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2023 Luncheon
March 7, 12 - 1:30 pm 

Understanding Impact - Grant Recipients



Agenda 

1. Welcome and Introductions

2. Grant Presentations

a. Avant

b. General Laundry 

c. Teton Lunch Counter

3. Q&A

4. Breakout Activity

Photo by Chase Krumholz



Sustainable Business Leaders Team

Tim OʼDonoghue
RWF Executive Director

Carlyann Edwards
RWF Program Manager

Becky Kiefer
ISWR Waste Diversion

 Coordinator

Liv Sears, SBL Specialist Meg Kerns, SBL Specialist



Sustainable Business Leaders Updates

● 2023 Grant Recipients: 
○ Teton Lunch Counter 
○ Rendezvous River Sports 
○ Teton Raptor Center 

● Sustainability Toolbox available online
● Winter 2023 Green Matters is LIVE 
● Benefits of taking updated survey: 

○ New logo 
○ Designation on ISWR website/2023 

Sustainable Business Guide
○ Additional criteria for feedback 

● Welcome to our newest SBL:



Developing Your Own Definition of Impact

6. Constantly 

Re-evaluate!
1. What is the 

goal?

2. How do you 
measure the 

goal? 

3. W
hat is

 the 

status of th
e 

goal? 

4. What can be 
done to 

improve/meet 
the goal? 

5. Establish 
Qualitative & 
Quantitative 

KPIs

Impact measurement is the process of 
quantifying and evaluating the social, 
economic and environmental impact of 
a program, intervention, or 
organization. 



Key Performance Indicators (KPIs) 

KPI stands for key performance indicator, a quantifiable measure of performance over 
time for a specific objective.

Examples of Sustainability-based KPIs include: 

1. Carbon Footprint
2. Energy Consumption
3. Product Recycling Rate
4. Cost savings associated with conservation efforts
5. Waste Reduction Rate
6. Waste Recycling Rate



 



Todayʼs Speakers

Sam Schwartz
Founder & CEO

Deb Grove
Owner

Victoria Parker
Owner & Chef



Making reusable  

an everyday 

option

Contact: Samuel Schwartz
Email: 
Samuel.schwartz@avantdelivery.co
Phone: +1 (307)-413-4908
https://avantdelivery.co/

mailto:Samuel.schwartz@avantdelivery.co
https://avantdelivery.co/


Quick service restaurants have no 
solutions for consumers to reuse 
packaging without making major 
business or lifestyle changes. 10

The Problem

Reduce. Reuse. Recycle.



The Solution
2. Consumer 

choses 
reusable, 
places $1 
deposit

3. Coffee cup 
scanned 
“out” via 

unique QR 
code

4. Consumer 
prompted 

with 3 return 
options

5. Cup is 
returned to 
kiosk and 
deposit is 
disbursed

6. Avant picks 
up from 

kiosk, cleans 
& returns to 
coffee shop

1. Coffee 
shop has 

Avant cups 
available

AVANT PRODUCT
Software

Reusable Cups
Return Stations

THE SERVICE



  Jackson Pilot Series

Funded by $1,000 
Sustainable Business 

Leaders Grant

Find a kiosk pilot



Single use packages 
diverted

June 2022 July 2022 August 2022 September 2022

# of packages 28 36 118 221

# of Public Bins 1 1 2 1

# of memberships 71 64 52 50



Challenges

1. Permission constraints 2. Lack of product focus



Kiosk

1. Touch screen return

2. QR code scanner

3. Detects when full

4. Removable bin

5. National partners





The Opportunity

Location: General Laundry is located in the heart of 
Victor, ID on the road between Driggs and Jackson. 

Reach: A variety of demographics are represented 
with the customers using the services.

Problem: Plastic bags are heavily used to bring in 
laundry and then thrown away.

Opportunity: Laundromat is uniquely positioned to 
educate and inspire change.
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Project Goals

1. Reduce Plastic Waste:
 Average of 125 bags disposed of 
every month.

2. Provide an Alternative:
Free reusable bags or baskets to 
be given to customers for all 
future laundry use.



Project Summary - Marketing & Community Involvement 

● Campaign launch - Earth Day 
2022

● Flyers posted around town
● Article in the teton valley 

news

● Campaign poster designed by TVCR 
board member, Stacey Oldham

● Baskets and bags donated by 
community to laundromat

● Local store participated by providing 
discounts

● Farmers market collected additional 
monetary donations



Project Summary - Recycling Plastic Bags & Customer Success  

● Salvaged bags can be used again!
● Bags donated to Teton Valley Food Pantry
● Bags are folded, stacked and stored for client 

or personal trash use

● Customers are returning with their new 
laundry bags/baskets

● They now have the tools to be more 
sustainable





Our mission is to directly reduce tourism 
waste & support local economy! How? 
● Through supporting Guides and Outfitters 

who recreate & service Grand Teton 
National Park 

● By supporting over a dozen local small 
ranchers, producers, farmers, bakers & 
other businesses

● By actively reducing waste with our 
stainless-steel durable containers that 
would otherwise go in our landfills

● By educating & encouraging other local 
businesses to reduce their waste, too

● By inspiring tourists that enjoy our meals in 
the Tetons, to reduce their waste & support 
local, making a statement that "This is the 
Teton Way"

What do we do?  



KPIs: Tracking 
Success

  

We track everything!

● Compost bins pick ups
● Recycling- example: We took the 25 gallon bin out 

6 times from May-October 
● We track our garbage waste
● Reporting to Rhizome Sustainability
● Individual Client Reports
● Track our meals out the door- each meal amounts 

to 4 pieces of waste. 

Additional Efforts

● Relationships with our vendors
● Staff training 
● Equipment selection
● Menu selection (less cooking = more)
● Hiring a Sustainability Kitchen Intern
● Growing an herb garden
● Quarterly meetings on how we can do better
● Saying NO to clients who want single use plastic
● Getting creative with alternative packaging- 

example: beeswax
● Community Involvement 

How do we measure?



Project: Containers 
for Growth. 

In order to scale & create a sustainable longevity in Jackson, 
Teton Lunch Counter is dramatically growing in the 
upcoming 2023 season. We have taken on 3 new full time 
clients and have the workload, kitchen, staff and capacity to 
do so. However, something we didn't have- is much capital 
for growth! 

Thanks to the grant opportunities and partnerships 
with ISWR, The Riverwind Foundation and the 
Teton Conservation District, we are able 
to purchase our additional containers, which are 
needed to increase production and prevent even 
more waste in the Tourism and Outdoor Industry. 



Our Community?
What does this mean for the environment? 
Growth means preventing a minimum of 35,000 single 
use plastic containers and cutlery from landing in 
our landfill! This number will continue, year on year. 
For our community growth provides a sustainable 
stable service, supporting the economy and providing 
jobs all while focusing on conservation in the Tetons.

Supports Local: Growth also benefits our community. We are 
slated to spend $80-$100,000 on food. This means  keeping 
tourism dollars right here in Wyoming & neighboring states by 
purchasing goods from local farmers, producers, ranchers and 
bakers. Even the E-bike is from a local bike shop. 

Sets an example: Tourists eat a meal that make a statement.

Job Creation: Although there is typically an employee 
shortage, our growth allows us to provide 3 additional jobs. 



Questions? 
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Breakout Activity
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How Do You Measure Your Organizationʼs Impact? 

Please work with your table to work through the following 
items: 

● 5 minutes: Independently brainstorm your 
organizationʼs impact

● 10 minutes: Share within your group, discussing 
challenges and how those challenges are 
addressed/measured

● 5 minutes: Designate one organization from each 
table to present

6. Constantly 

Re-evaluate!
1. What is the 

goal?

2. How do you 
measure the 

goal? 

3. W
hat is

 the 

status of th
e 

goal? 

4. What can be 
done to 

improve/meet 
the goal? 

5. Establish 
Qualitative & 
Quantitative 

KPIs



Thank You! 

Feedback? Email us at jhsustainablebusinessleaders@gmail.com.
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Additional Resources

● Riverwind Foundation
○ BEST Certification
○ SMP Template

● Road2ZeroWaste
○ Sustainable Business Leaders

● Teton Lunch Counter
● Avant Delivery 
● General Laundry

https://www.riverwindfoundation.org/
https://www.riverwindfoundation.org/best
https://www.riverwindfoundation.org/_files/ugd/e8eb47_40c65d93a3bc4e74a8cc18bdf58e35bd.pdf
https://www.roadtozerowastejh.org/
https://www.roadtozerowastejh.org/business-leader-program/
https://tetonlunchcounter.com/
https://shop.avantdelivery.co/
https://general-laundry-co.business.site/

